
 
COMMUNITY GRANTS SCHEME SCORING MATRIX 

 
Criteria Evidence Score awarded (up to 5 points available for criteria) 

Support for the Council’s 
corporate priorities 
 
 

Section 3 and Box 5 & 6 
 
To score highly, applications 
need to show that they do 
meet the criteria they have 
ticked; this can be achieved if 
they only meet one criteria.   

1 or 2:  Project appears to meet some of criteria ticked, but no clear clarification in Box 6 
   
3 or 4:  Project meets all criteria ticked, with limited explanation in box 6 
 
5:  Project meets all criteria ticked in Section 3, with clear explanation in Box 6 

What extra facilities, 
equipment, services or 
activities will be provided 
that do not already exist? 

Section 4, boxes 7 and 8 
 

1 or 2:  Some evidence that a new service will be provided, but little evidence that this provision 
does not already exist. 
 
3 or 4:  Good evidence that a new service or equipment will be provided, and some evidence 
that this provision does not already exist.  Some evidence in box 7 that there is a need for the 
project. 
 
5:  Clear evidence that new service or equipment will be provided that will leave a legacy for 
future use, and good evidence in box 7 that there is a demand for the project. 

Local need and 
community benefit 

Section 5, boxes 9 - 13 
 

1 or 2:  Some evidence that project will benefit Guildford residents, but little evidence that they 
belong to a priority group, or that there is a high proven demand for the project. 
 
3 or 4:  Evidence that project will benefit Guildford residents, and that a significant number 
belong to priority group.  Evidence that project will meet proven need. 
 
5:  Good evidence that project will benefit significant number of Guildford residents.  Project 
aimed at residents in priority groups or areas.  Good evidence that the project will meet a high 
and previously unmet need. 

Financial position, and 
viability and sustainability 
of project 

Sections 6  
 

 

1 or 2:  Project offers reasonable value for money, taking into account number who will benefit.  
Costs appear reasonable, but no evidence that the project will be sustainable in future without 
grant funding, and no evidence of a reasonable charging policy. 
 
3 or 4:  Project offers good value for money, taking into account number of people who will 
benefit.  Costs are reasonable, and there is evidence that the project is likely to be sustainable 
in future without grant funding.  Reasonable charging policy in force. 
 
5:  Project offers good value for money and costs are reasonable.  Clear evidence that the 
project is sustainable in future without grant funding, or that a legacy of equipment will be left 
that does not require further funding.  Clients expected to pay reasonable charge, or a good  
explanation of why this is not appropriate is given. 

 


