[image: ]



Tenants Group Annual General Meeting

Room 6, Guildford Borough Council Offices

MINUTES OF THE MEETING 28 October 2025


Present:		Alan Wood (Chair)	
			Tony Cuskern
Dale Askew
Mark Prior
Janet Bell


In Attendance:

	
			Conor Stredder – Resident Engagement Officer (GBC)



1.	Welcome by the Chair
		
1.1 The Chair welcomed everyone to the AGM and thanked them for giving up their time.

2.	Apologies 

2.1	Apologies were given for Tom Wood, Annette Chalmers, Julia Glass, Pat Ayling and Pat Conroy.


3.	Minutes of 2024 AGM

3.1	The Chair asked if there were any comments on the previous AGM minutes and as they were agreed, the chair signed them off. 





4.	Report from the Chair

4.1	Alan firstly thanked everyone for all the time and support given to him and the Group throughout the last year.
	
	It was a very productive year for the group, we have become established members on the Houising Operations Board and now Chartered Institute of Housing (CIH) members. This came about as Annalisa is high up in the CIH and invited TEG to guest speak at the annual the conference in Brighton earlier this year.  

	The Chair acknowledged the group had attend a lot of events helped resolve a multitude of resident issues. 

	The Group have begun to see a lot more policies come through and things are improving but needs to continue.

	We have welcomed Tom back to the group, Annette as a new member who will hopefully be back in January. There will be a new member joining us next month. 

	Officers have come and gone in the last year, we have said goodbye to Jo Holt, and Ernie Gray had sadly passed away. And of course, Garry, our dear friend. 

	The Chair thanked the group and recognised the need to keep going. Things are getting better and are on our way back to how things were. 

	
4.2	The Group reflected on the Chair’s report and agreed that there was more involvement with the Council but that services still need to be improved.    


5.	Financial Report 

5.1	The Council’s Resident Engagement Officer, Conor Stredder, gave the financial report due to dissolvement of the role of treasurer.
	
	It was reported that the Group had a decent budget in place that allowed the group to be members of TPAS and Chartered Institute of Housing, along with providing practical expenses for the participation of the group.


6.	Election of Chair, Vice-Chair, Secretary

6.1	All three officers stood down from their roles in line with the constitution. The outgoing officers all thanked Conor for his support, gratitude and help with the Group over the previous year.

6.2	The meeting was taken over by Conor Stredder who oversaw the nominations and elections to the three positions.


Election of Chair – Alan 
Nominated by: Janet Bell			Seconded by: Mark Prior


Election of Vice Chair – Dale
Nominated by: Alan Wood 			Seconded by: Janet Bell


Election of Secretary – Pat
Nominated by: Dale Askew 		Seconded by: Janet Bell


6.3	Conor handed back to the newly elected Chair, who thanked Conor for his help in this matter and thanked the Group for their continued support.

7.	AOB 

7.1	Dale shared with the Group that he has a new role at work which is Monday to Friday during the day, so might not be in attendance of meetings. It was asked for consideration of moving the meetings to the evening.

	The Chair said he would look in to this suggestion, but if the meetings cannot be rearranged, Alan ensured that Dale would receive all the information needed for his role as Vice-Chair.

	AGM closed at 10:26am



AGM Minutes signed off by Chair……………………………………………

Date of Signing: ……………………………………………………………….
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