Tenant and Resident Association (TRA) TEMPLATE
Constitution of the [---TRA Name---]
1. Name
The name of the association is [---TRA Name---].
2. Aims
The aims of the association are to:
· Represent the views of residents living in [enter block/estate/scheme name].
· Work with Guildford Borough Council and other partners to improve housing services and the local area.
· Provide opportunities for residents to come together, share views, and take part in decision-making.
3. Membership
· Membership is open to all tenants, leaseholders, aged 16 or over in the area covered.
· Every member has the right to attend meetings, vote, and stand for election.
· Membership is free.
· The TRA will always be open, fair and inclusive.
4. Committee
The association will be managed by an elected committee, chosen at the Annual General Meeting (AGM).
Committee members will normally serve one year, until the next AGM, but may stand for re-election.
The committee will include at least:
· Chair – leads meetings, ensures fair discussion, and represents the group
· Secretary – prepares agendas, records minutes, and shares information
· Treasurer – manages finances, provides reports, and ensures transparent use of funds
· (Optional) Vice Chair – supports the Chair and steps in when needed
All elected members must be tenants or leaseholders of the represented area, stated above.
5. Meetings
· An Annual General Meeting (AGM) must be held once every 12 months to elect the committee and review activities.
· At least two open meeting must be held each year (including the AGM).
· Residents must receive at least 7 days’ notice of meetings.
· The quorum needed for decisions to be made by the TRA will be a majority vote (which is more than half of the total membership, not just members present).
6. Finance
· A bank account will be opened in the name of the TRA.
· There must be two unrelated signatories on any transaction.
· The Treasurer will keep accurate records of income & expenditure 
· A financial report will be presented at the AGM each year. All expenditure must be agreed by the committee and recorded in the minutes.
7. Data Protection
· Personal information (e.g. names, contact details) will be kept securely and only used for TRA activities.
· The TRA will share its constitution, minutes, and officer names with Guildford Borough Council for recognition purposes and assured governance.
· No personal contact details of residents will be shared publicly.
8. Amendments to the constitution
· Changes to this constitution can only be made at an AGM or a special general meeting.
· Amendments must be approved by a majority vote of the quorum.
9. Dissolution
· The decision to close the TRA must be agreed by a majority vote at a general meeting.
· Any money left in the bank account will be returned to Guildford Borough Council, along with any non-consumable items that were purchased using the grants, i.e. printers.

Date Adopted: _______//________//__________

Signed (Chair): ________________________

Signed (Treasurer): _____________________

Signed (Secretary): _____________________

