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Tenants Group Meeting

Room 6,  Millmead, Guildford Borough Council

MINUTES OF THE MEETING 25 November 2025



Present:		Alan Wood (Chair)
			Dale Askew (Vice Chair)
Pat Ayling (Secretary)
			Tony Cuskern
Janet Bell
Nikki Simmonds
Leslie Ceridwen
Peter Purnell


In attendance
	
Jon Kanareck – Interim Head of Housing (GBC)
Conor Stredder – Resident Engagement Officer (GBC)
Siobhan Rumble – Neighbourhood Housing Lead (GBC)
Siobhan Kennedy – Homelessness, Advice and Allocations Lead (GBC)
Eshe Dow – Housing Improvement Lead (GBC)
Helen Steward - Housing Strategy and Enabling Manager (GBC)



1.	Welcome by the Chair
		
1.1 The Chair welcomed everyone to the meeting and thanked them for giving up their time.  


2.	Introductions

2.1	A round table of introductions was undertaken as there were three new members joining the Group as well as new staff members from the Housing Team.




3.	Apologies 

3.1	Apologies were given for Annalisa Howson, Hazel Craig-Waller and Cllr. Julia McShane,


4.	Minutes of the Last Meeting

4.1	Alan asked if there were any comments on the previous month’s minutes and as they were agreed, the Chair signed off the previous minutes.


5.	KPIs / Performance Update – Jon Kanareck

5.1	 Jon introduced this item by stating that the headline is where we currently are.  Rather than go through each item, we would focus on a few key areas.

5.2	Voids work in strange ways according to Jon, the figures currently show voids work at 370 days, this figure has jumped up considerably but they are now completing more of the older voids to get them back into use as homes.

5.3	Jon informed the Group that the new contractors had been undertaking works in some of the sheltered housing sites and the feedback from those was good.  There is a new kitchens process being undertaken for one year at the moment.

5.4	The stock condition survey is currently underway and some of us may have already gone through the process.  When each property is surveyed, there may be works identified for each property.

5.5	On the matter of repairs, the new contractor is still bedding in.  There have been some initial issues with work allocations and the Council operatives are having to get used to using handheld computer systems rather than paper as in the past.  There have also been issues with ensuring each operative gets enough jobs during the day. 

5.6	Acuity are still working on the TSMs and there should be more results coming on this topic.

5.7	Tom informed Jon that following his stock condition survey, his bathroom was changed to a wet room and that a brilliant job was done by the contractors.  Pat also informed Jon that CLC had been excellent on sorting her bathroom and that she was impressed by the attention to detail by the CLC Supervisor and that the operative had been pleasant to have in the house for the 2 days it took to complete.  Positive feedback for CLC.

5.8	At this point Jon asked Siobhan Rumble who is responsible for the  Housing Team and Rents to speak to the Group regarding ASBs.  Siobhan firstly informed the Group that the Council has a great record of rent collection.

5.9	Siobhan informed the Group that they currently have a low record of reported ASBs and considering there are over five thousand council homes but only between eight to nine complaints per year, this was of concern to her as she finds it difficult to believe that with that many properties, there are only a few complaints coming forward.  Therefore, the question is why are people not coming forward to complain as we all know ASB goes on but it is not showing up on complaints.  Siobhan was interested in our thoughts.

5.10	Dale reported that the noise recording machines currently being used in Wodehouse are not working correctly, they are not running as a diary but only single issues.  Siobhan said she would look at this.

5.11	Pat asked if people are not coming forward with complaints either because they are afraid  of comebacks or because they don’t believe the Council will do anything.  Siobhan agreed that these could be issues.  Pat suggested that Siobhan write an article for Contact Point to explain more fully what constitutes as ASB and what steps the Council take to remedy any issues.  This was agreed and Janet will work with Siobhan on writing an article.



6.	Housing Improvement Plan Update – Eshe Dow

6.1	Eshe introduced herself to the Group as she has only been in post for three weeks so has not got fully up to speed on the Housing Improvement Plan but will do her best to update the Group.

6.2	Currently Eshe is fully focused on the forthcoming Inspector’s visit.  Within the last three weeks, she has been busy building her team and a systems project manager is now in place.  Eshe also stated that as there are diverse needs, she needs to understand who the tenants are and plans are being formulated to identify and help any vulnerable tenants.

6.3	Eshe gave a presentation to the Housing Board the previous week which focused on the high-level plan which the Council is currently working towards.  It also helped that the Regulator provided a good scope for this.  Key milestones have been set and the focus is on the Council putting themselves in the best possible place for a good result from the inspection.

6.4	Eshe confirmed that the Regulators will also be attending a TEG meeting in 2026 to see how we work and our relationship with the Council.

6.5	Alan thanked Eshe for her input.

6.6	Tom asked how the debts held by Woking and other councils will affect Guildford with the upcoming amalgamation of Surrey into two councils.  Jon interjected to say that there are talks with the Government over this.  Guildford’s HRA is ringfenced and fully protected.  The Housing Improvement Plan is more about service and delivery.



7.	Allocations Scheme & Tenancy Strategy Update – Helen Steward

7.1	Helen updated the Group by firstly stating that the rules needed updating and that this was being done and that the final document would also be in alignment with Waverley Borough Council.  In particular the information about downsizing had been brought into line with Waverley, in particular the cash incentives given to those voluntarily releasing larger properties for families to move into.  It was only fair that Guildford and Waverley offered the same amounts.  The actual amounts would depend on the size of property they were freeing up for others on the waiting list.

7.2	Helen also informed the Group that Guildford was now part of a pilot scheme intended to help those young people leaving full time care who would be prioritised for housing in they have been part of the training pilot to help provide them with the skills for independent living.

7.3	There will be a consultation starting next month and Helen suggested we check the website in order to comment on the proposals.  It is still in the early stages and will not be going to Executive until February so plenty of time left for comments and feedback on the document.

7.4	Tom asked if greater consideration could be given to young persons for help with housing needs.  Helen informed him that she had taken his points from the previous meeting and lettings plans were being put in place to help younger persons.  Helen also pointed out that Guildford had a far higher proportion of 1 bed properties than other Councils.

7.5	Dale asked about key-workers who are desperate for housing as there used to be a scheme which helped them but it doesn’t look as it the policy is still in place post-Covid.  Again, Helen said that they now had lettings plans in place but would look at this again.



8.	Housing Policies – Jon Kanareck

8.1	Jon firstly apologised for not reacting to the written comments from a member who had already reviewed the policies but this was due to the upcoming Regulators visit as that is taking up so much time and energy currently.

8.2	Jon asked if members could read through the policies again and provide any feedback/comment over the Christmas period if there are any further comments.  The policies for review are listed below and written copies have been circulated to all members of the Group.

· Gas and Heating Policy
· Asbestos Policy
· Fire Safety Policy
· Lift Safety Policy
· Water Hygiene Policy

8.3	Dale brought up the issue of communication breakdown between tenants and the Council and asked if a policy on communication could be created.  Jon agreed that communication continues to be a problem.

8.4	The question of vulnerable tenants was also raised by Dale and that the Council needs to be more aware of their vulnerable tenants.  Jon responded by informing the Group that nearly half of tenants have a disability or some sort but do not always inform the Council.  The current data is not very good.

8.5	Pat asked if the Council carries out Quality Assessments when tenants need to have extensive works carried out on their properties, such as replacing kitchens or bathrooms.  Jon responded that they do carry out such assessments and suggested that this be shared with this Group to review.

At this point, all Officers left the meeting and the Group continued with items the Chair wished to bring up.	 



9.	Any Other Business – Chair

9.1	Alan introduced this section by informing the Group that these next matters were only to do with the Group which is why the Officers have left the meeting.

9.2	There have been some minor changes made to the Constitution due to our Gary passing away a couple of months ago leaving the role of Treasurer vacant.  It was agreed that as the Group finances are managed by the Council, there was no longer a need to appoint a Treasurer and the Constitution has been changed to reflect this.  Alan asked if everyone agreed with the new written Constitution in front of them.  All agreed and Alan signed the new Constitution into being.

9.3	Alan introduced the new Tenants Induction Booklet where again; he and Pat had made some changes in light of the removal of an elected Treasurer.  Alan went through the key aspects and asked the Group if they were happy with the changes.  Alan specifically asked the three new members for their thoughts on the booklet and all present agreed that the revised booklet was fit for purpose and made everything clear.   The only change to be made is by Pat moving the sentence regarding not engaging with any media into the section of Members will not.
9.4	Nikki raised the issue of parking on match days in the roads surrounding Stoughton Recreation Ground as some of the neighbours are complaining, she specifically asked if this was a complaint which should be brought to the attention of the Council and it was agreed that this should be done as the Council own the recreation ground.

9.5	Alan took this opportunity to warn the new members that when others find out they are part of the Group; they may well find themselves being given complaints and/or questions about the Council.  Alan informed them that everything said at these meetings with the Officers remains confidential and not to be shared outside of this Group.

9.6	On a more positive note, Alan informed the new members that they will be made members of TPAs and given access to their website which has a huge amount of information and training for people like us.  They will also be given membership of the Chartered Institute of Housing, which again provides help and information on housing matters.

9.7	Alan has also put in a request for Pedro (Chief Executive) to attend a meeting and meet the Group.


10.	Date of Next Meeting – 27th January 2026

10.1	There being no further business the meeting closed at 12.00.




Minutes signed off by Chair…………………………………………………..

Date of Signing: ……………………………………………………………….
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