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Tenants’ Group Meeting 
Tuesday 27 January 2026
10.00 – 12.30
Room 6, Millmead Offices, Guildford

AGENDA 
1. Welcome – Tenants Group Chair
2. Introductions
3. Apologies
4. Minutes of Last Meeting
5. Update - Chair
6. Performance Dashboard Update – Jon Kanareck
7. Housing Improvement Plan Update – Eshe Dow

8. Housekeeping/Communal Areas Policy and Procedure – Roger Smith

9. New Voids Standard – Jon Kanareck
10. Rents Update – Jon Kanareck
11. Asset Management Strategy – Yogesh Vadgama
12. Tenant and Resident Association Framework – Conor Stredder

13. Tenancy Visits and PEEPS Update – Siobhan Rumble
14. Any Other Business (Time Permitting)
15. Date of Next Meeting
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