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Tenants Group Meeting

Room 6, Millmead, Guildford Borough Council

MINUTES OF THE MEETING 24 February 2026



Present:		Alan Wood (Chair)
			Pat Ayling (Secretary)
Pat Conroy
			Tony Cuskern
Janet Bell
Leslie Ceridwen
Laura Moberg


In attendance
	
Jon Kanareck – Interim Head of Housing (GBC)
Conor Stredder – Resident Engagement Officer (GBC)
Hazel Craig-Waller – Housing Improvement Project Officer (GBC)
Vicky Grinter – Community Cohesion and Refugee Resettlement    
                         Manager Deputy Safeguarding Lead (GBC)



1.	Welcome by the Chair
		
1.1 The Chair welcomed everyone to the meeting and thanked them for giving up their time.  


2.	Introductions

2.1	A round table of introductions was undertaken as there were new staff present at the meeting.


3.	Apologies 

3.1	Apologies were given for Dale Askew, Tom Wood, Peter Purnell, Annalisa Howson and Nikki Simmonds

4.	Minutes of the Last Meeting

4.1	Alan asked if there were any comments on the previous month’s minutes and as they were agreed, the Chair asked for a vote which was agreed and signed off the previous minutes.


5.	Update – Chair Alan Wood

5.1	Following on from the inspections undertaken by the Regulator, Alan had held a meeting with Jon and Conor which was extremely productive.  Alan will be attending the Scrutiny Panel meeting scheduled for later this week but it will probably be the last time, unless they need him to attend at any future point for a specific reason.  The Scrutiny Panel will continue to work closely with TEG.

5.2	Julian asked the Chair how helpful was the training undertaken with Tpas, Alan informed him, and the Group that the training was taken very seriously and that Tpas would continue to help but would also be undertaking more of a mentoring role moving forwards.  Overall, working with Tpas was positive.

5.3	Jon took this opportunity to thank TEG for all the work they do and pointed out how different relationships between TEG and the council were now from over a year ago.  TEG is doing a great job of holding the Council to account.  Alan agreed with those sentiments and thanked Jon for his positive comments.  Alan also reminded everyone that the Regulator was so impressed with the way TEG and the Council were working together that they decided there was no need for them to attend a TEG meeting to see for themselves.

5.4	Julian also stated that the Regulator had been very impressed with both the look and quality of Contact Point and the fact that it was owned by TEG with input provided by the Housing Team.  They were also taken with the fact that TEG had created their own logo and co-ordinated lanyards as well as merchandise to give to tenants at events, creating a professional look.


6.	Hate Crime Policy – Vicky Grinter

6.1	This policy document had been sent to members prior to the meeting in order for them to read and prepare any questions they may have regarding the policy.  Vicky also explained that this was a stand-alone policy which was considered good practice.

6.2	Vicky explained that there is a difference between Hate Crimes and Anti-social Behaviour Crimes.  The fundamental difference is that an assault, either physical or verbal is considered a hate crime if it is directed at someone due to colour, race, religion or disability which is also why it is a stand-alone policy.  This also answered a question raised by one of the members who gave an example of a situation she would have considered a hate crime but was informed that the situation in point was actually viewed as anti-social behaviour as it was directed at someone who did not display any of the recognised characteristics for hate crimes.

6.3	It was acknowledged that there had been several incidents of Hate Crimes within Guildford recently.  In general hate crimes are very under-reported which could be due to fear of reprisals if reported to the Policy or any other institution.  GBC works closely with both the Police and other specific groups around this issue.


7.	Housing Improvement Plan Update – Hazel Craig-Waller

7.1	Hazel informed the Group that for this meeting, she proposed taking us behind the scenes to highlight the amount of work being undertaken by the team and produced a one-page presentation breaking this down into three different sections.

7.2	The teams working on the housing improvement plan have grown along with bringing in people with specific knowledge and experience in certain areas to enhance the work being undertaken.

7.3	One of the main areas of work being focussed on are the processes, ensuring they are more efficient and robust moving forward.  This will help to ensure that the processes are built on quality and reliability.

7.4	All feedback received from the inspections carried out recently will be fed into the housing improvement plan moving forward.  The team are also receiving feedback from tenants on repairs and phone calls to tenants are taking place to obtain that feedback.

7.5	Ultimately, there is a huge amount of work going on in the background as well as the amount of work which is more visible to see.

7.6	A meeting is planned for March between Alan, Eshe and Hazel to discuss and work on topics for this Group to focus on moving forward this year.

7.7	Julian stated that the work being undertaken has a huge impact on how the Council works with their tenants, any special needs or other areas which impact on tenants.


8.	Performance Scorecard – Jon Kanareck

8.1	On the matter of performance, rental collections are strong with positives around complaints increasing.  Voids continue to be a challenge but the Council is working on building up the relationship with the contractors.  There has been a reduction on voids due to work which has already taken place and more properties are being allocated for letting.

8.2	Compliance continues to be good with strong figures showing on the performance scorecard.

8.3	A question was raised on repairs as the figures had increased.  Jon explained that more repairs had been reported, partly due to the winter season but also partly due to the fact that there are only five members of the repair workforce, the Council is currently recruiting for the missing four vacancies.  Once the team is fully up to strength, this will increase the number of repairs undertaken.

8.4	On the issue of Tenant Satisfaction Measures and the figures produced in the scorecard, the Group were reminded that these figures are based on random surveys rather than transactional.  This means that anyone surveyed may not have actually used the system for some time, therefore the figures are a guide rather than specific.  The Council continues to work on improving these aspects.

8.5	The topic of electrical testing was raised by a member and it was explained that due to the previous contractor not issuing safety certificates for a number of properties, the new contractor is having to re-do the work to ensure the Council is issued with an up-to-date electrical safety certificate for each property.  Once completed, there will be five-year inspections for each property.  Jon was asked if certificates would be issued to each tenant, currently they are held by the Council but that tenants could request a copy for their home if they wanted.  Jon will look at this question and provide the answer to the Group.

8.6	It was also noted that the number of damp and mould issues had increased which is mainly due to the weather conditions we have been experiencing over the last few months.  Jon reported that under the new Awaab’s Law, the council is removing mould within the specific short timeframe, however, other remedial works can take longer and they are currently working to improve this aspect.  It was clarified that actual cleaning of properties is down to individual tenants, however, it was agreed that some vulnerable or elderly tenants may need help or support with this aspect.

8.7	The question of difficulty in obtaining access to some homes was raised, this can be for a number of reasons.  A suggestion was made that as the Council increase their information on tenants, that they could obtain a name and contact details for a trusted family member or friend that the Council could contact in case of any difficulties as part of their duty of care to their tenants.  It was agreed that this would be looked into.  It was pointed out that continual refused access should raise a red flag that the tenant concerned may be vulnerable.





9.	Proposed Parish Councils

9.1	A robust and interesting discussion took place regarding the proposed Guildford Parish Council which is still in the consultation and decision-making process.  The discussion took place around the pros and cons of having such an organisation for the Guildford area.  Other areas such as local villages already have their own Parish Councils. 


10.	Additional Meetings - Chair

10.1	The Chair put forward the proposal that we should have extra meetings to discuss pure TEG business as currently our monthly meetings are taken up with the business of the housing team and all the changes and improvements being made.

10.2	The suggestions were that we either extend our current monthly meeting by an hour dedicated to TEG business and future plans or set up an extra meeting for this.  It was suggested that whichever option chosen would only need to be bi-monthly as we used to do.

10.3	Following a discussion, it was agreed that we would extend our monthly meetings on a bi-monthly term starting with the next meeting in March.  This would mean that the full meeting would run from 10.00 – 12.00 at which point Housing staff would leave and TEG would hold their meeting from 12.00 – 13.00.  There would be no council members present for that hour.


11.	Any Other Business (Time Permitting)

11.1	Alan informed the Group that unfortunately, the joint bid between Guildford Tenants Group and Waverley Tenants Group had been turned down, they are currently waiting for feedback from the organisation concerned.  They will proceed to explore further options.

11.2	The Group were informed that letters were about to be sent out to all residents in the Park Barn and Westborough area regarding decent homes.  The hope that enough people would be interested in creating a steering group for this topic.  It is hoped that a TEG member will join this group if set up.


12.	Date of Next Meeting – 31st March 2026

12.1	There being no further business the meeting closed at 12.00.



Minutes signed off by Chair…………………………………………………..

Date of Signing: ……………………………………………………………….
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