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	Event Name 
	Loud Out 2026 

	Event Date
	29th August 2026

	Event Location
	Merrist Wood College
Holly Lane, Worplesdon, Guildford, GU3 3PE

	Event Company
	Debbre Arts and Events Limited

	Event Time 
	13:00 – 22:30

	Age Restriction
	Over 18 (UNDER 18s not permitted))

	Document Last Updated
	04 June 2026


	Contact No. (prior & during the event)
	

	
Email 
	admin@debbreevents.co.uk
           






1. Event Description:

Debbre Arts and Events Limited is proud to present the annual Loud Out Outdoor Music Festival, taking place on Saturday, 29th August 2026 at the extensive grounds of Merrist Wood College, Guildford. Featuring a star-studded lineup of renowned Nepali artists. The event promises to deliver an unforgettable cultural and musical experience for music enthusiasts, local resident and visitors from across UK. 

This year, we are donating £1 from every single ticket sold to each our three chosen charities-totaling £3 donated per ticket:

· GRNC: Supporting ex-British Gurkha veterans living with language and social barriers who struggle with daily life in the UK.

· NANA: Supporting children with additional needs right here in the Rushmoor area.

· Nepal Orphanage Home: Supporting vulnerable Children in Nepal.

Our mission is to bring together individuals from diverse backgrounds through the universal language of music, creating a vibrant and inclusive atmosphere while raising vital funds for these worthy causes.

At Debbre Arts and Events Limited, we proven track record of delivering safe, successful events including LOUD OUT festivals (2023, 2024 & 2025) sold out concerts at O2 Academy Brixton, Eventim Apollo, Rushmoor Arena and Farnborough Football Club. we are fully committed to delivering top-tier entertainment while adhering strictly to all safety, licensing, and regulatory standards set by Surrey authorities. 

2. Event Objective:

The primary objective of Loud Out Music Festival is:

1. To celebrate and showcase the incredible talent of Nepali musicians and cultural arts.

2. To create a sense of community and belonging among attendees, many of whom are far from their homeland.


3. To raise vital funds: £1 per ticket to GRNC, NANA and Orphanage Home Nepal.

4. To provide a safe, enjoyable, and memorable entertainment experience for up to 3,000 people.


5. To operate fully in compliance with all licensing, safety, and environmental regulations.

  
3. Artist Profile:

· Sanju Rathod:
One of India’s biggest viral music stars, Sanju Rathod makes his highly anticipated UK debut exclusively at Loud Out 2026. Famous for his massive hit “Shaky Shaky”, he brings unmatched energy and a dynamic stage presence that gets every crowd moving instantly. His performances are electric, fun‑filled, and promise to be one of the most talked‑about moments of the day.

· Mukti and Revival:
Legends of Nepali blues‑rock, Mukti and Revival have led the scene for over 30 years with their timeless, influential sound. Making their first ever Loud Out appearance, they perform their greatest iconic anthems loved by generations across the world. Their unique blend of rock, blues and folk delivers a powerful, soulful live experience you won’t forget.

· Trishna Gurung:
A much‑loved favorite across the region, Trishna Gurung is celebrated for her beautiful, soulful voice and heartfelt songwriting. She effortlessly mixes folk, pop and rock styles, creating instantly recognizable songs that connect deeply with every audience. Her live shows are warm, emotional and memorable, always leaving crowds wanting more.

· Ankita Pun:
A fast‑rising star, Ankita Pun is known for her incredible vocal power and versatile, engaging performance style. She moves smoothly between energetic dance tracks and soulful ballads, appealing perfectly to audiences of all ages and tastes. Polished, professional and full of energy, she consistently delivers standout performances wherever she appears.

· ST Man:
ST Man brings a fresh, modern sound that blends catchy contemporary beats with strong cultural roots and style. Renowned for his natural charisma and ability to hype up a crowd instantly, his live shows are high‑impact and full of excitement. With many popular releases to his name, his set showcases the best of the new generation of South Asian talent.

· Krizn:
A rapidly rising artist with a fast‑growing loyal following, Krizn is admired for his smooth vocals and natural musical skill. He excels at reading the room, adapting his performance perfectly to match the energy and mood of the audience. Passionate and professional, every performance feels special and truly connects with everyone watching.

4. Outline of the Event:

Even though the festival is a one-day event, it will take the organizers Five days to set up, execute and dismantle it. The outline of the event is as follows:

· Day 1 - Rig Day 
· Day 2 – Rig Day
· Day 3 - Event Day (Whole Day/Main Event)
· Day 4 - De-rig Day 
· Day 5 – De-rig Day


5. Main Event List:

	MAIN EVENT LISTS 

	S. No
	Time
	Event
	Responsible

	1
	0800 -1140
	Final site preparation
	Event manager/Safety Officer

	2
	1140 -1250
	Security and Stewards in place
	Security manager

	4
	1300 – 22:30
	Gate Open, Live music performances, entertainment &Catering
	Event Manager/Production/Event Team

	5
	2230 - 2300
	Audience departs, controlled exit, essential equipment security
	Event Manager/Security Team

	6
	2300 – 0600 
	Site security and guarding of assets overnight
	Security Team

	7
	0600 - 1200
	De-rig 
	Event Manager/Contractors



   


6. Roles and Responsibilities 

	Event Manager
	Chandra Gurung

	Event assistant Manager
	Shreekrishna Gurung

	Steward Coordinator
	Atit Gurung

	Creative Director

	Aakash Pradhan

	Artist Management
	Niraj Gurung

	Safety Officer

	Khem Gurung

	Stage Manager
	Parash Ghale

	PR/Admin Head
	Rohit Ghale

	Venue Owner/Manager
	Merrist Wood College

	Volunteer Coordinator
	Santosh Gurung

	Designated Premises Supervisor
	Naresh Ghale



· Traffic control: 10

· Crowd control/Stewards: 10

· Information/Welfare: 4

· Ticket/Access Control: 8

· SIA Licensed Security: 30

· Artist/ Back stage Security: 3

· Lost and found: 2.

· Roaming staff: 10


7. Venue and Site Design 
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8. Crowd Management:

The venue is an open space. Even though the venue’s capacity is over 8000 people, for this Acoustic Session, the organizers are anticipating a turnout of approximately 1800-3000 attendees only. To ensure the safety of all participants, an evacuation plan is in place, with stewards and SIA accredited personnel overseeing crowd monitoring and evacuation procedures in case of emergencies. Entry and exit points will be kept clear and unobstructed, and entry tickets will be used to track attendance. 

Tango Security Ltd. will provide SIA Licensed staff and NVQ level 2 & 3 trained personnel for crowd safety and management, working alongside Debbre Arts and Events Limited’s staff and volunteers. Briefing sheets containing important information on timings, parking, entertainment schedule, first aid, fire extinguishers, radios, event control, incidents/accidents/lost property, VIP area, toilets, and useful telephone numbers will be distributed to all stewards and security staff.

To facilitate smooth entry for attendees, the entrance will be divided into different categories, including VIP pass holders and disabled attendees, ticket holders, non-ticket holders purchasing on-site, and staff and vendors. Signage will be displayed to guide attendees and inform them of the Challenge 25 Regime for alcohol sales, as well as restrictions on bringing alcohol into the event. Regular announcements will be made throughout the day to provide updates on timings and other important information.

Briefing sheets shall be provided for all stewards and security staff containing the following topics: 

· Timings
· Parking
· Entertainment Schedule
· First Aid
· Fire Extinguishers
· Radio
· Event Control
· Incidents / Accidents / Lost Property
· VIP Area
· Toilet
·  Useful Telephone Numbers


The following measures shall be taken to funnel the attendees smoothly at the entry point. The entrance shall be separated into different categories.
· VIP pass holders and disabled attendees
· Ticket holders
· Non-ticket holders who will buy at the venue.
· For staff and vendors

Other important measures
· Signage displaying directions to ensure attendees know their way around.
· Signage advising that the Challenge 25 Regime for alcohol sales will be in operation. 
· Signage advising that no alcohol can be taken into the event will be displayed.
· Announcements shall be made throughout the day regarding timings etc.

9.  Public Transport:

Attendees will be encouraged to use public transport to reach the event, with a shuttle bus service running from Guildford train station to the site. The timetable will be coordinated with train schedules and planned engineering works, ensuring convenient transportation for attendees. Local taxi providers will be informed of the event details in advance, and their contact information will be made available in the event’s program and at the box office. Box office staff will be equipped to assist customers in booking taxis for their departure from the event site, offering a convenient and safe transportation option for all attendees.

10. Security and Stewarding:
 
Safety Officer (Mark Lockwood) will be the designated Safety Officer in charge of overseeing security and stewarding for the event. With a SIA Door Supervisor License and NVQ Level 3 qualification in Spectator Safety, Name TBA’s decisions will hold final authority during the event. Event Control will be strategically located in stalls and bar areas, providing a clear view of the entire site. Communication among staff will be facilitated through professional security two-way radios.

Tango Security Ltd. of 74 Heron Wood Rd, Aldershot will be providing 30 security personnel for the event, all of whom are SIA Trained staff. These security personnel will be stationed at entry and exit points, serving as door supervisors and ensuring safety throughout the event. Their responsibilities will include screening individuals for entry suitability, conducting searches for prohibited items, responding to incidents of antisocial behavior, and ejecting individuals if necessary.

The head of security will oversee the conduct of all stewards, providing guidance and assistance as needed. They will maintain open communication between stewards and event control, report incidents, manage festivalgoers, uphold venue integrity, and offer support to organizers when required.

All security personnel will carry their SIA Badges and wear company-supplied high-visibility clothing. Staff will sign upon arrival and attend a comprehensive briefing at 9 am, covering event details, staff responsibilities, safety protocols, crowd monitoring, incident response, compliance with regulations, and emergency procedures.

Identified staff positions will include volunteers overseeing car parks, SIA staff monitoring alcohol sales points, conducting searches, and ensuring artists’ safety, as well as staff trained in spectator safety stationed at different stands and exits. A total of 30 security and safety staff members will be deployed, including volunteers, SIA staff, and trained personnel.

Stewards, totaling over 50 staff and volunteers, will be assigned various roles throughout the venue, working in collaboration with security personnel. They will receive thorough briefings before the event, ensuring they understand their roles, responsibilities, crowd movement, and potential issues. Stewards will provide information to visitors, monitor rubbish accumulation, stalls, and attractions, report incidents, assist with medical emergencies, and maintain a safe and orderly environment.

To differentiate between security and stewards, different colored tabards or high-visibility vests will be utilized. Regular checks will be conducted to manage ticket sales, cash handling, and event capacity, with staff debriefing sessions scheduled at the conclusion of the event to review and address any issues that arise.

The Safety Officer (Mark Lockwood) will be given copies of their Accreditation prior to the event, and they will all carry with them their SIA Badges on the day of the event. They will all have their company supplied hi-visibility clothing.

Everyone working at the event will be required to sign upon arrival.
All staff, irrespective of where they will be working during the event, will attend a full briefing at 8 am at the venue. This will include:
· Details of the day’s event, to include start/finish times, performers etc. Event Specific.
· Staff responsibilities to include:
· Ensuring that all exits, and emergency access points are always kept clear.
· Ensuring that all stairways are always kept clear.
· Monitoring the crowd, looking for signs of distress
· Always ensure safety and wellbeing of all visitors
· Respond to all incidents and announcements quickly and effectively.
· Dealing with issues safely and efficiently, pulling in further resources if necessary
· Carry out pre and post event checks.
· Know the location of all facilities, First Aid points and exits, prior to turnstiles opening.
· Ensure Compliance with Ground regulations.
· Report any incidents of foul and abusive language, aggressive behavior, disorderly conduct, racist, or homophobic language.
· Only allow smoking in un-covered areas, not in any covered stands.
· The EVENT operates a challenge 25 Policy.      
· Young people under the age of 18 are NOT PREMITTED
· EVENT Emergency Procedures

Once the briefing has taken place, staff will be allocated their positions and be in position no later than 15 minutes prior to the opening of entry gates. Any delay in the staff being ready, WILL delay the opening of the entry gates.


Identified staff positions are as follows:
· 1 x Security Supervisor (Control room, overall command, liaison with emergency services)
· 9 x Door Supervisors (access control, searches, entry/exit management)
· 10 x Static Security Officers (bars, stage perimeter, restricted zones, perimeter check points, artist compound) 
· 5 x Mobile Patrol Officers (continuous site coverage, car parks, circulation routes rapid incident response)
· 10 x Trained Stewards (Crowd management, information points, welfare, litter monitoring, emergency exit guides.

Total Staff requirement for event:
· 30 SIA Staff (Tango Security Ltd)
· 10 Staff trained to minimum NVQ Level 2 in spectator Safety.

Tickets sold in advance and Sales on the day will be in operation. A process will be in place to ensure that large amounts of cash are removed regularly.  Regular checks will take place at entry gates, to ensure that the event capacity will not be exceeded.

At the end of the event all staff will attend a debrief.

NOTE: Security and stewards shall be differentiated, either with the use of different colored tabards or high-vis vests. 
11. Communication:

Key site staff, emergency services, and security teams will maintain radio contact using separate channels to facilitate efficient communication. All staff members equipped with radios will undergo training to ensure they can effectively utilize this communication tool. In addition to radios, a mobile telephone will be available at the Control office, containing staff members’ mobile contact details. This mobile phone will be accessible to emergency services and other agencies involved in the event, ensuring seamless communication and coordination in case of emergencies or other critical situations. The mobile phone will serve as an essential backup communication method to ensure that all key personnel can be reached promptly and effectively throughout the event.

12. Traffic Management: 
The traffic management team will assess the coordination of traffic and transport for the event to ensure smooth and efficient movement of vehicles.

· Traffic Movements:
Directional signs leading to the venue will be strategically placed on Holly Lane and Aldershot guiding traffic towards the venue. Stewards will be stationed at every junction to direct traffic towards the venue car park, ensuring a clear and organized flow of vehicles.

· Car Parking:
A designated car park at the venue will be utilized for event attendees. Sufficient open spaces are available to accommodate the expected number of audience members. Based on past experiences, it is anticipated that there will be minimal presence of large vehicles and coaches, as most attendees prefer to use their personal transport. The car park entrances are well designed, and traffic controllers will be stationed to manage vehicle flow, minimizing any potential queues on public roads.

13. Barriers:

The inner part of the arena will be enclosed with a mobile fence featuring a round top anti-climb barrier to deter unauthorized individuals from entering the venue. This barrier will serve as a physical boundary to restrict access to ticket holders only. Entry and exit points will be clearly marked and monitored to facilitate the smooth flow of attendees in and out of the venue. Additionally, designated emergency exit points will be strategically located and clearly identified to ensure swift evacuation in case of any unforeseen emergencies.

Furthermore, security personnel will be stationed at key access points to verify tickets and assist attendees as needed. Regular patrols will be conducted along the perimeter to maintain vigilance and address any security concerns promptly. The barriers and fencing will be inspected regularly to ensure their integrity and effectiveness in controlling access to the venue.

14. Structures, Sound Systems, and Light:

Icon Events will be responsible for providing the staging, sound systems, and lighting for the event. They will furnish the following essential documentation to ensure compliance with safety and operational standards:

•	Contact Details
•	Noise Management Plan
	•	Saddle Span Guidance Notes and Final Inspection Certificate
•	Contingency Plans
•	Risk Assessment
•	Certificate of Completion / Safety Checklist
	•	Health and Safety Statement
•	Health and Safety Policy
•	Summary of Insurance and Liability Insurance
•	Certificate demonstrating completion of the ‘Managing Safely’ course conducted by The Institution of Occupational Safety and Health

The designated safety officer from Outdoor Stages will be present throughout the event to oversee safety protocols and address any safety-related concerns. A senior member of the on-site team or the Production Manager will be assigned the responsibility of conducting safety inspections following the installation of all equipment at the venue. This individual will ensure that all safety measures are in place and that the equipment meets the required safety standards before the event commences. Regular safety checks and inspections will be conducted to maintain a safe environment for all participants and staff.

15. Ticket sales:

Tickets for the event will be available for purchase on the official website at https://debbreevents.co.uk/ . Attendees will have the option to buy tickets in advance or on-site on the day of the event.



Maximum Capacity Management:

To ensure the safety and comfort of all attendees, the maximum capacity for the event is set at 4999. Public admission to the event will strictly require valid tickets for entry. Upon entry, tickets will be electronically scanned to track the number of attendees on-site in real-time, allowing the Ticketing Manager to monitor and manage crowd numbers effectively.

The entire event site will be enclosed with ‘steel shield’ fencing along the perimeter to maintain security and control access points. Exit lanes will be designated at the venue entrances to facilitate the smooth flow of attendees always exiting the venue. Tickets will be sold through a computerized system and the event website, ensuring a secure and organized ticketing process. Each ticket will feature security measures such as serial numbers, holograms, or barcodes to prevent duplication and unauthorized entry. The total number of tickets sold will be strictly regulated to align with the venue’s capacity limits.

In compliance with safety regulations, entry numbers will be promptly provided to the event manager upon request by any law enforcement officer present at the event. This proactive measure will enhance coordination and communication between event organizers and local authorities to ensure a safe and well-managed event environment.

16. First aid and medical cover:

Royal Surrey County Hospital will be notified about the event to ensure they are aware of the gathering and can provide support if needed. First aid services will be managed by LM Medical Services, a reputable provider of event medical services known for their expertise in supplying medical and first aid staff for various events across the UK.

The designated first aid point will be situated on the right-hand side of the main entrance to the venue in an open area. Clear and prominent ‘First Aid’ signage, large enough to be visible from a distance, will be installed above the entrance to the first aid marquee. This signage will guide attendees and staff to the designated first aid area in case of medical emergencies or assistance requirements.

LM Medical Services will ensure the provision of first aid cover from 1300 to 2230, offering the following medical support:

•	1 x Ambulance crewed by Paramedics and Technicians
•	1 x Nurse/Paramedic and 1 x Technician/First Aider equipped with all necessary medical supplies and equipment

This comprehensive first aid provision will be available throughout the specified hours to address any medical emergencies, injuries, or health-related concerns that may arise during the event. The experienced medical staff and resources provided by Twins Medical Services will contribute to maintaining a safe and responsive medical support system for attendees and participants.


Casualty Action Plan:

It is crucial that all medical staff and stewards are well-versed in the medical and casualty evacuation plans and procedures, and they should receive thorough briefings to ensure preparedness and effective response during emergencies. Casualties will be categorized into two distinct categories for streamlined management.


Minor Casualty Protocol:

•	The Paramedic will swiftly move to the scene to assess the casualty.
•	The Paramedic will provide necessary First Aid based on the assessment.
•	The Event Management team and Paramedic will collaborate to determine the subsequent steps, including the extraction plan and potential transfer to a medical facility if deemed necessary.

Major Casualty Protocol:

•	The Medic will promptly proceed to the scene to assess the severity of the casualty.
•	The Medic will administer initial First Aid interventions.
•	Continuous First Aid will be provided as needed, and an ambulance will be immediately summoned to the location.
•	The Paramedic will assist in administering First Aid, evaluating the situation, and coordinating the safe evacuation of the casualty via the ambulance to the nearest hospital for further medical attention.

By clearly outlining the procedures for both minor and major casualties, the Casualty Action Plan aims to ensure a swift and coordinated response to medical emergencies, emphasizing the importance of timely assessment, appropriate intervention, and efficient evacuation to safeguard the well-being of all individuals at the event.








Route to nearest Hospital
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17. Fire Safety:

Firefighting equipment will be readily available at the event to ensure the safety of all attendees and staff. Fire extinguishers will be strategically placed, with specific installations in the stage area. Catering and beverage outlets will also be required to have their fire equipment and extinguishers on hand. Additional fire extinguishers and firefighting equipment will be positioned throughout the venue to provide comprehensive coverage.

Primary and secondary fire assembly points will be designated and clearly marked for easy identification. Prior to the event, all individuals will receive a comprehensive briefing on fire safety protocols, including awareness of the fire assembly points and the necessary actions to take in the event of a fire emergency.

Stewards will be briefed on fire safety measures, emphasizing that they should not attempt to tackle a major fire and instead focus on guiding attendees to safety. Stewards will also be informed of the locations o fire extinguishers on-site during their briefing sessions. Security personnel will conduct regular bag searches at the entrance gate to prevent the entry of hazardous items such as fireworks.

In the event of a fire emergency, the Major Incident Plan will be activated to ensure a coordinated and effective response. The stage provider will be responsible for supplying a minimum of two 2kg carbon dioxide extinguishers, two 9-liter water fire extinguishers, and one fire blanket at the stage access points. This firefighting equipment will be clearly marked by fire point signs for easy access. All fire extinguishers will undergo visual inspections and periodic checks to ensure.

18. Sanitation Facilities Plan:

To ensure the comfort and convenience of all attendees, temporary toilets will be available at the event and strategically placed at various locations around the site. These self-contained units will include hand washing facilities to promote proper hygiene practices. The provision and maintenance of the toilets will be managed by a reputable third-party contractor to uphold cleanliness and functionality.

A total of 40 toilet units will be stationed on-site to meet the needs of event attendees. Additionally, separate 6 toilet facilities will be designated for event staff to ensure their convenience and accessibility throughout the duration of the event. The distribution of toilets across the venue will be carefully planned to provide convenient access for all participants.
Temporary toilets will be provided within the event and at various locations around the site. These will be self-contained and include hand washing facilities. These will be provided and maintained by a 3rd party contractor. 

19. Noise Management:
Debbre Arts and Events Limited is committed to minimizing noise disturbances that may impact local neighbors during and after the event. Stuart Roberts of SRD Group Ltd is hired to make sure we comply with the current regulation. To achieve this, clear guidelines and restrictions on noise levels and operating hours will be communicated to all staff and contractors involved. Speakers will be positioned away from residential properties to mitigate noise transmission.

Live music activities will be limited to the hours of 13:00 to 22:30 to ensure minimal disruption to the surrounding community. Prior to the event, notification letters containing event details and contact information will be distributed to nearby premises.

To further manage noise levels effectively, a qualified Noise Management Consultancy will be engaged to develop a comprehensive Noise Management Plan. Representatives from the consultancy will be present on-site during sound checks and throughout the festival to monitor and address any noise-related issues promptly.

The Premises License Holder will enlist a noise consultant to oversee all amplified music, speeches, and vocals within the event. These consultants will collaborate with the stage manager to establish and maintain acceptable noise levels throughout the event duration. Signage displaying event timings and contact information will be prominently displayed around the event perimeter for clear communication with attendees and neighbors.

In the event of any noise complaints, a detailed Noise Complaint Record Sheet will be maintained to document and address any concerns raised promptly and effectively. Debbre Arts and Events Limited is dedicated to ensuring a harmonious relationship with the local community.

20.Catering Service:

THE MANAKAMNA will be providing traditional Nepali cuisine at the event, ensuring attendees can enjoy high-quality food in a safe and hygienic environment. The restaurant has been awarded a THREE-star food hygiene rating by the Food Standards Agency, demonstrating their commitment to maintaining excellent hygiene standards. (Link: https://ratings.food.gov.uk/business/1589173)

In addition to their exceptional hygiene rating, THE MANAKAMANA has also provided essential documentation, including a risk assessment, health and safety certificate, trading license, and public liabilities insurance, to guarantee compliance with all regulatory requirements.




Drinking Water and Washing Facilities:

Drinking bottled water will be readily available at various locations throughout the event, with stewards monitoring the supply to ensure continuous availability.
Adequate washing facilities, including sinks for cleaning and washing, will be provided for the caterer and bar staff. MANAKAMANA FRIMLEY will utilize a hot water boiler to supply hot water for cleaning purposes, and disposable cleaning clothes will be replaced regularly during their operating hours.

• Separate wash basins equipped with hot and cold water, soap, and paper towels will always be available, with one of the stewards responsible for monitoring and replenishing supplies as needed.

• The caterer will bring sufficient water containers to last for the duration of their service, ensuring they are completed before commencing business operations.

Wastewater Management:
Liquid waste collected from sinks and wash basins will be disposed of into the foul water system, adhering to proper wastewater disposal protocols to maintain cleanliness and hygiene standards throughout the event.

 21. Alcohol /Bar Operations and Age Verification Protocol:

The bar service at the event will open from 13:00 to 21:30, ensuring responsible service and compliance with The Licensing Act 2003. All Mandatory Licensing Conditions will be strictly adhered to, guaranteeing a safe and controlled environment for alcohol service. The bars will offer a diverse selection of products, including locally made craft beverages such as ale, cider, and wine. To promote sustainability, all drinks will be served in reusable refill plastic cups available for purchase at the bar with a deposit, or in disposable plastic cups.

Stewards will receive detailed briefings on identifying and preventing underage drinking. They will be empowered to verify an individual’s age and take necessary action if underage drinking is suspected, including summoning security, confiscating alcohol, and escorting the individual out of the event.



· Designated Premises Supervisor:

NARESH GHALE, holding License number 18/01224/PERS_N issued by THE BASINGSTOKE & DEANE BOROUGH COUNCIL, will serve as the Designated Premises Supervisor, overseeing the bar operations and ensuring compliance with licensing regulations.

· Age Verification Policy:

· A ‘Challenge 25’ policy will be implemented at the entrance event, where individuals under eighteen without valid identification will be denied entry.
•	Bar staff will conduct age verification checks at the point of sale, requesting suitable identification from anyone appearing under 25 years old who wishes to purchase alcohol.
•	Suitable identification includes a photo driving license, passport, military ID, or any photographic ID bearing the “PASS” logo and the individual’s date of birth.
•	Bar staff will be instructed not to sell alcohol without proper age verification, emphasizing the importance of upholding the Challenge 25 policy.
•	Visible warning signs will be displayed at the premises to inform attendees about the Challenge 25 policy and the requirement for suitable identification.

Incident Recording and Reporting:

•	A Refusal Incident Log will be maintained to document instances of suspected underage drinking and refused sales.
•	Any serious doubts about an individual’s age will be reported to the security manager for further action, ensuring strict adherence to age verification protocols and alcohol service regulations

22. Waste Disposal / Management:

The waste management strategy for the event is designed to ensure a clean and safe environment for all attendees, staff, and the surrounding community. The key objectives of the waste management plan are as follows:
· Prevent waste from obstructing emergency access routes, impeding movement around the site, or detracting from attendees’ enjoyment of the event.
· Minimize the risk of fire, trip hazards, and attraction of insects or vermin due to waste build-up.
· Instruct contractors to collect and remove waste from the site regardless of weather conditions.
· Restore the site to its original condition promptly after the event.

Waste Control and Collection:

· Waste types entering the site will be tightly controlled at entry gates to manage the quality and quantity of waste.

•	Bins will be strategically placed at key locations, including entry gates, food concessions, public toilets, and bars, to facilitate proper waste disposal.
•	Dedicated staff will continuously monitor and maintain litter levels in the arena, service bins, remove waste to designated compounds, and conduct litter picking throughout the event. Waste will be bagged and transported to the waste compound for proper disposal at approved facilities.

Vendor and Attendee Waste Management:

•	Traders and stall holders are responsible for removing their waste to designated waste areas equipped with large, wheeled bins.
•	Sufficient bins will be provided for attendees across the venue, monitored and emptied by stewards. Litter pickers will be present throughout the event to maintain cleanliness.
•	Locked Amnesty Bins will be available at entry search points for the disposal of confiscated items. Refuse teams will ensure regular bin emptying and cleanliness across the event site, always wearing appropriate personal protective equipment (PPE).
•	Attendees will not be permitted to leave the event with cups or plastic bottles to minimize litter outside the event site.
•	A comprehensive litter sweep will be conducted post-event to clean all used sections of the estate and surrounding areas, ensuring a thorough cleanup and restoration of the site.


23. Accessibility:

Ensuring inclusivity and accessibility for all attendees is a top priority for our event. To provide a seamless and enjoyable experience for individuals with disabilities, the following measures will be implemented:

Wheelchair Access and Mobility Support:

•	Trained stewards will be stationed throughout the event site to assist attendees with wheelchair access and those who have difficulty walking. They will be readily available to provide guidance, support, and assistance as needed.
•	Routes within the event site will be carefully planned and maintained to ensure they are suitable for wheelchair users and individuals with mobility challenges, allowing for smooth navigation and enjoyment of the event.
•	Priority parking spaces will be designated to enhance accessibility for disabled attendees, facilitating convenient access to the event venue. Additionally, free tickets will be offered to disabled individuals requiring carers to accompany them, promoting inclusivity and support for those with additional needs.

Secured Viewing Areas and Advanced Booking System:

•	Secured viewing areas will be designated for wheelchair users and individuals with limited mobility at both sides of the stage and the arena perimeter. These areas will be created using crowd control barriers to ensure safety and comfort for attendees.
•	Access to the secured viewing areas will be controlled by stewards, permitting entry by advanced booking only. This system will help manage crowd flow and ensure that individuals with disabilities have reserved spaces to enjoy the event without obstruction.

By implementing these enhanced accessibility measures, we aim to create a welcoming and inclusive environment where all attendees can fully participate and enjoy the event experience.

24. Emergency Evacuation Procedure:

Debbre Arts and Events Limited is committed to ensuring the safety and well-being of all attendees, staff, and performers at the event. To effectively address any emergency situations that may arise, the following Emergency Action Safety Plan will be implemented:

Emergency Incident Response Levels:

Small-Scale Incidents:

•	Stewards and a member of the event team will handle small-scale incidents that are unlikely to impact many people. They will assess the situation and take necessary actions to resolve the incident promptly.

Medium-Scale Incidents:

•	In the case of medium-scale incidents or incidents involving a significant number of people, an initial response will be coordinated by stewards and the site manager. A cordon will be established, and if necessary, an area of the site may be evacuated to ensure the safety of attendees.

Large-Scale Incidents:

· For large-scale incidents or situations where there is imminent danger to visitors, emergency services will be notified immediately. A complete evacuation of the venue will be initiated, with stewards guiding visitors to exit points while ensuring their own safety.

Emergency Evacuation Protocols:

•	Emergency evacuation procedures will be activated in response to threats such as fire in spectator areas, backstage areas, or bomb or terrorist threats. 

The Event Manager will issue appropriate warnings to the security team and volunteers through radio communication, followed by clear instructions for evacuation over the PA system or loudspeakers.

•	The Assembly Point for evacuees will be designated at the field to the Northwest & Southeast of the stage, with security/stewards assigned to manage emergency gates, guide patrons to the assembly point, and ensure the field is cleared.

•	Once the situation is deemed under control, all security staff will be notified to stand down via radio communication, ensuring a coordinated and efficient response to emergency incidents.

The safety and security of all individuals involved in the event are of paramount importance, and this Emergency Action Safety Plan aims to mitigate risks, respond effectively to emergencies, and safeguard the well-being of everyone on-site.


The Event Manager shall issue the appropriate warning to the security team and volunteers through radio saying – STAND BY STAND BY and followed by incident occurred. E.g.- FIRE, BOMB, MASS BROWL, and the location of the incident,
E ensuring the Head of Security and Stage Manager are made aware. The Emergency Evacuation script shall be read out over the PA system (or loudhailers).

“Could I have your attention please? I need to ask you to make your way to the nearest.
emergency exit and evacuate the field. Please go to the assembly point as directed by the
stewards. Please do not go to your car but follow the directions of the stewards. Please
remain calm, you are in no immediate danger.”


Security/Stewards at their pre-event briefing shall be allocated to:
· Manning the emergency gates, or
· Shepherding the patrons to the Assembly point, or
· Sweeping the field to ensure it is cleared.

The Assembly Point shall be the field to the Southeast Stage. Manager will sweep the backstage area. The Event Manager shall alert the Emergency Services. 
Once the situation is under control, all the security staff will be informed to stand down saying – ‘STAND DOWN STAND DOWN’ via radio by the head of security. 

25. Weather Preparedness Protocol:

In anticipation of potential weather-related challenges, Debbre Arts and Events Limited will implement an advanced planning process to ensure the safety and success of the event. The following measures will be incorporated into our weather preparedness protocol:

Weather Forecast Consultation:
•	The Met Office forecast will be consulted seven days prior to the event to assess potential weather conditions and identify any impending weather-related risks.

•	The event manager will closely monitor weather updates and collaborate with the organizing committee to evaluate the implications of inclement weather on the event’s operations and attendees.


Decision-Making Process:

•	In the event of adverse weather conditions, the Event Manager will be responsible for making critical decisions regarding the continuation or postponement of the event.

•	The Event Manager will consider factors such as the severity of the weather forecast, potential risks to attendees, performers, and staff, as well as the overall feasibility of conducting a safe and successful event in challenging weather conditions.

Contingency Planning:
•	Contingency plans will be developed in advance to address various weather scenarios, including heavy rain, strong winds, or extreme temperatures.

•	Options for rescheduling, relocating, or modifying event activities will be discussed and prepared to ensure a flexible and adaptive response to changing weather conditions.

Communication and Notification:
•	Clear communication channels will be established to inform stakeholders, attendees, and participants about any changes or decisions related to the event due to adverse weather.
•	Timely updates and instructions will be provided through official event communication channels, social media platforms, and on-site announcements to keep everyone informed and ensure a coordinated response to weather-related challenges.

By proactively integrating weather preparedness measures into our event planning process, we aim to prioritize the safety, comfort, and enjoyment of all individuals involved in the event while maintaining operational efficiency and flexibility in response to changing weather conditions.

26. Risk Assessment: 

Date: 18TH MAY 2026
	
HAZARDS
IDENTIFIED
	
WHO WILL BE AFFECTED?

	
PREVENTATIVE ACTIONS
	
RESPONSE ACTION

	1. Loud volume of music from artistes / stage / PA

	Residents,
Audience
Artists 
Employees
Volunteers
Contractors

	Residents will be informed about the event.
Sound technician to carry out sound and vibration assessment. If required, ear protection zones are marked.  
The positioning, array, type and specification of the loudspeaker are checked and site to benefit the control and management of music noise and vibration level.

	Stage manager to always observes sound levels.


	2. Public
Disorder

(Risk of serious injury, if assaulted or if
caught up in
incidents of
disorder)
	Audience
Artists 
Employees
Volunteers
Contractors

	Staff trained to spot potential
troublemakers, defuse
tension/situations etc throughout.
Adequate number of qualified,
SIA badged security staff.
Staff trained in procedures entry,
queuing, searches, etc and signs displayed for the public.
Control of numbers at event
particularly in performance
areas and marquees.
Pit security staff employed to
observe crowd behaviors.
Drinks not served by people.
obviously under the influence.
No glass at the event.

	Security and stewards to be always vigilant and to take necessary actions if
needed.

	3. Theft of
Money from
staff at the gate
	Security
Event Organizer
Stewards
	All gate staff are comprehensively briefed prior to the event and are aware of what to do in an emergency.
All staff are experienced.
access controller at the gate.
The Major Incident Plan details what staff should do in the event of an armed raid or robbery at the entrance gate.
Advice given states:
Ticket sellers at the gate are the most prone to attack.
Should a robber demand cash, the steward should cooperate with the aggressor,
passing over any cash held.
Under no circumstance should staff resist.

	Briefing notes to be handed out prior to the event. Detailed staff briefing will be given by the assistant event organizer the night before

	4. Manual
Handling

(Workers may get
musculoskeletal
problems, eg
back pain from
handling heavy
and /or awkward
objects)
	Employees
Volunteers
Contractors

	All work involving manual
handling assessed on an
individual task basis.
Risk assessments/method
statements of contractors
checked for safe systems of
work before the event.
Only trained staff involved in
manual handling.
Aids to manual handling
including forklift truck and a
range of heavy-duty sacks
truck and trolley available for
staff.

	Ensure new staff are shown how to use the manual handling aids.
Asking for assistance.

	5.Fire Safety

(If trapped, everybody presents at the venue
Serious risk, possibly fatal injuries from smoke
inhalation or
burns.)
	Residents,
Audience
Artists 
Employees
Volunteers
Contractors

	Numerous fire exit points are made and are marked and accessible throughout the event.
Fire Fighting equipment is stored in different locations all over the arena. i.e., in and around the stage, backstage, with the catering and stall area and outlets, etc.
Stewards are briefed not to
attempt to tackle a major fire.
They will be briefed about the exact 
location of the fire extinguishers on site and the personnel trained to operate them.
Artists on stage use electrical equipment to provide appropriate risk assessment and insurance
documents.
Fire safety brief will be given at the start of the programme. 

	Fire stewards to check fire exits and keep exits clear during performances.
Inform non-employees, such as residents, temporary or
contract workers, of the relevant risks to them, and provide them with information about the fire safety procedures for the
event.

	6. Gas safety

(Staff and others
risk injury from
fire and explosion if gas
appliances not
properly
maintained and
used.)

	Audience
Artists 
Employees
Volunteers
Contractors

	Plan to check
food vendors are complying
with gas safety requirements.
	All merchandising stalls are to provide copies of appropriate catering documentation prior to the event.

	7.Electrical
Safety

(Staff and public
may suffer
serious and
possibly fatal
electric
shock/burns
injuries from
faulty electrical
equipment or
installation.)
	Audience
Artists 
Employees
Volunteers
Contractors

	All electrical systems should
be constructed and maintained in a condition suitable for use in the open
air and will be protected as
necessary.
Ensure equipment is well
maintained and in a good state of repair.
All generators, distribution boxes, etc to be fenced and away from the public.
A competent person should certify all electrical installations to their safety on completion. Certificate to
be kept at the event.

	Ensure that all fixed
Electrical installations have been checked and certificated.

	8. Slip, Trips
and falls
	Audience
Artists 
Employees
Volunteers
Contractors
	Organizer has carried out a
pre-event site visit to ensure
that the area is suitable to hold
event and has developed a
Suitable risk assessment.
Emergency routes to be of
adequate width and kept clear
at all times.
Any uneven or damaged surfaces must be appropriately highlighted
usually by means of a physical
barrier or hazard tape to warn
others of the risks until it can
be suitably repaired or
replaced.
All working at height must be
avoided wherever possible
where not it must be risk assessed, properly planned and organized and any equipment used (e.g.- ladders,
cherry pickers) must be properly inspected and maintained. 

	Event Organiser to carry out walk through visual inspection (prior to start of event) to ensure access/egress routes are unobstructed, free from slip and trip hazards and lighting levels are adequate.


	9. Crowd
management
	Audience
Artists 
Employees
Volunteers
Contractors
	Consider anticipated crowd capacity and ensure facilities are adequate, including provision of adequate facilities for refreshments, sanitary
requirements, etc.
Ensure adequate access for
wheelchair users and pushchairs are provided.
Ensure there are adequate entrance and exit routes with no obstructions, which are clearly signposted. Consider the design of the venue and need for barriers to allow good entry and exit routes with no
obstructions and allow for crowd movement within the venue.
Ensure there is sufficient supervision for the event (e.g.-stewards on site) and that there is an effective means of communication between
stewards and to the audience
(e.g.- radios/PA system)
	Event Organizer to carry out walk through visual inspection (prior to start of event) to ensure
access/egress routes are unobstructed and free from slip and trip hazards. Ensure that checks
are made of all fire and emergency facilities and that:
• All exits are          unlocked.
• Escape routes are       clear.
• Emergency lighting works.
• Fire-fighting equipment
and alarms are full
working order.
• A PA system for use in emergencies can be heard clearly in all parts of the venue.


	10. Weather
Issues
E.g. extremes of
weather can
cause injuries
such as wind
blown debris
	Audience
Artists 
Employees
Volunteers
Contractors
	Employees/volunteers audience should be informed beforehand of
the need to wear sensible outdoor clothing, including trousers and warm clothing where appropriate.
Organiser/team leader to
cancel activity if there is
extreme weather (e.g. high
winds, rain, etc)
Ensure there is an adequate
supply of water to prevent
dehydration.

	Organiser/team leader to
give pre-event briefing
session with all participants to cover, where applicable,
working in the heat (need to keep hydrated and avoid sunburn)

	11. Vehicle
movement
	Audience
Artists 
Employees
Volunteers
Contractors
	Entrances to the car parking area were clearly always marked and kept clear. Car park surface to be regularly
maintained and checked for damage, potholes and debris etc.
Parking spaces for visitors
with disabilities available
close to entrances/event location.
Parking to be controlled by marshals wearing high visibility vests.
Speed limit signage clearly
displayed.
Temporary traffic cones
appropriately placed, if necessary.

	Arrange adequate parking
signage, and ensure all
people are informed of
event and traffic
arrangements

	12.First aid and
Emergency
Arrangements
	Audience
Artists 
Employees
Volunteers
Contractors
	First aid provision is clearly signposted at the event.
First aid provision is provided
Events Medical Company. An ambulance is on site. It is able
to transfer any casualties to
Woking Community Hospital. The
crewed ambulance is situated
behind the stage, next to the emergency exit point. 

	Any incidents that take place on site during the evening are reported to Event Control. All incidents are recorded in the Event Logbook.

	13. Collapse of
stage, lighting,
fencing, PA,
Tents through
poor assembly,
rigging.
	Audience
Artist
Employees
Volunteers
Contractors
	Ensure all contractors employed are experienced and competent.
Contractors to provide copies
of risk assessments and
insurance details prior to the event.
Contractors to use appropriate safety clothing and equipment.
Security should be positioned
onsite to ensure that structures aren’t tampered with.
	Event Coordinator to obtain
Risk Assessments, Public Liability Insurance
documents and any other
supporting documents from
contractors prior to the
event.
All contractors employed
will be of a high standard
with proven track records.

	14. Waste
Management

(E.g. Poor
management
leading to the
accumulation of
large quantities
of waste and
subsequent fire
hazard if
accidentally or purposely
ignited.)
	Resident
Audience
Employees
Volunteers
Contractors
	Ensure there are sufficient
numbers of waste receptacles
positioned within and around
the perimeter of the event.
Stewards to collect litter and
monitor waste by public and
caterers.
	Special attention is paid to
areas such as:
· Approach to the event
(e.g. surrounding streets
and/or land)
· Entrances and exits
Arenas and stages
· First aid areas
· Catering areas


	15. Bomb / IED
threat
	Resident
Audience
Artist
Employees
Volunteers
Contractors
	Security and Stewards will be
patrolling the site. Copies of
the Major Incident Plan are
circulated to all staff and
contractors before the event.
Staff briefings are held on
each night prior to the event.
Key staff are on the radio
communication
	If a suspect package
is reported to a
member of event
staff, they should
immediately inform
The Major Incident
Officer, who will
inform the Police.



27.Vulnerable Persons and Protection Policy:
At Debbre Arts and Events Limited, the safety and well-being of vulnerable individuals, and those requiring special care, are of utmost importance. Our comprehensive Vulnerable Persons and Protection Policy outline the following protocols and guidelines to ensure a safe and secure environment for all participants:

Lost Persons and Vulnerable Individuals:
•	In the event of a vulnerable person being found, they will be escorted by security to the Lost Person’s tent. A CRB-checked staff member will gather their details, description, and location found, ensuring confidentiality and privacy.
•	An announcement will be made to staff, disclosing only the approximate age and location of the individual. Full details will never be disclosed over the radio.
•	If the vulnerable person knows their friends or family’s contact information, designated staff will attempt to make contact. If unclaimed after 2 hours, the individual will be entrusted to the police.
•	In cases where the vulnerable person is a victim of a crime, the police will be notified immediately, and a police representative will be requested to take a report and provide appropriate assistance.

Reporting and Response to Abuse:
•	All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately. Staff will be trained and aware of the Vulnerable Persons’ Protection Policy, understanding their responsibilities and procedures for responding to concerns.
•	If a vulnerable person discloses abuse, appropriate steps will be taken, including notifying the police immediately, providing support and reassurance to the individual, and documenting the disclosure accurately and promptly.

Conduct and Interaction Guidelines:

	•	Staff, volunteers, and project leaders will maintain a safe and respectful distance from participants, avoiding inappropriate physical contact and ensuring equal respect and dignity for all individuals.
•	Guidelines for appropriate conduct, communication, and feedback with vulnerable people will be strictly adhered to, with a focus on creating a positive and supportive environment for all participants.

Disclosure of Abuse and Reporting Procedures:

•	If a vulnerable person discloses abuse, staff will respond promptly, sensitively, and in accordance with established procedures, ensuring the safety and well-being of the individual is prioritized.
	•	Immediate reporting to the management team, collaboration with relevant authorities, and adherence to established reporting and investigation protocols will be followed to address and respond to disclosures of abuse effectively.
For additional guidance and resources related to child protection and vulnerable people’s safety, staff members will have access to relevant information and support services as outlined in the policy.

By upholding these comprehensive policies and procedures, Debbre Arts and Events Limited is committed to creating a safe, inclusive, and supportive environment for all vulnerable individuals participating in our events.
In case of a vulnerable person being found, they shall be guided by security to the Lost Person’s tent. A member of staff, who is CRB checked, shall take their details, their description, and the location they are found. An announcement to the staff shall then be alerted only to disclose the approximate age and location where the person was found. Full details shall never be disclosed over the radio. If the vulnerable person knows their friends or family's phone number, the designated staff shall attempt to call them. If no-one claims to be vulnerable person after 2 hours, they shall be entrusted to the police. *If the vulnerable person found is a victim of crime, the police should be notified immediately, and a representative of the police should come to the Lost Persons tent to take a report and remove the person if appropriate.
If a parent/ carer loses their vulnerable person, they shall be escorted to a member of security where a full description of the missing person shall be noted and their information radioed through security control. This information shall then be passed to the police/ event control. and then to that staff with the vulnerable person's description and general area where they were last seen. All staff should be on the lookout for the lost vulnerable person. Carers who wish to help in the search for their vulnerable person should be allowed to do so, however, their contact details must be taken, and they must be asked to inform the security or production office if they are reunited with their vulnerable person. For a parent/ carer to reunite with their missing person, they must provide the team with a full and accurate description of the missing person. Upon reunification, a release form shall be signed before the vulnerable person is taken away.

Lost persons registration, identification, and release forms shall be available for inspection if required. 
· All vulnerable people, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to protection from abuse.
· All suspicions and allegations of abuse shall be taken seriously and responded to swiftly and appropriately.
· All staff should be aware of the vulnerable people’s protection policy. They shall be signed up to the policy and shall understand their responsibilities and procedures concerning how to respond appropriately.
· All carers have the right to feel safe when entrusting their vulnerable people to Continental Drifts or anyone who works at our event's care.
· All vulnerable people have the right to have fun and be protected when participating in activities they, their parents, or their carers have chosen.
· Staff shall engage in effective recruitment, including appropriate vetting of staff and volunteers. All relevant staff and volunteers should be required to have an enhanced CRB check.
· Any photographs or films taken of vulnerable people shall only be carried out with the full consent of the parents/ guardians.
· If staff are concerned regarding the welfare of the vulnerable person, it should be reported to social services.
· It is always essential that there are at least two responsible adults in the room. The ratio in terms of participants in the group to numbers of adults is as follows: 1:8 or 1:10 for older groups

Accidents and Injuries
· If a vulnerable person is injured whilst under Debbre Arts and Events Limited’s care or while involved in our projects, it shall be recorded in the accident report book.
· If a vulnerable person arrives at the station with an obvious physical injury, it shall be recorded in the accident report book.

Conduct with vulnerable people
· All staff, volunteers or project leaders, shall keep a safe and appropriate distance from participants and not engage in any inappropriate physical contact.
· Only touch participants when necessary for the arts activity. Agreement should be sought from participants prior to any physical contact.
· Do not make sexually suggestive comments even in fun.
· Always treat vulnerable people with equal respect and dignity. The welfare of everyone should always be put before the goals of the project.
· All feedback shall be encouraging, enthusiastic and constructive and no project leader shall engage in negative criticism.
· Never shout at a vulnerable person.
· Always work in an open environment and avoid private or unobserved situations.
· If someone initiates physical contact, deflect them if possible.
· Do not under any circumstances give out personal contact details. 

What to do if a vulnerable person discloses abuse
· If they have been a victim of crime, police should be notified immediately
· Look directly at the vulnerable person
· Accept what the vulnerable person says
· Be aware that the vulnerable person may have been threatened
· Tell the vulnerable person they are not to blame
· Do not press for information.
· Reassure the vulnerable person they are right to tell you and that you take what they say seriously.
· Do not promise to keep the information they have disclosed a secret.
· Let them know what you are going to do next, who you are going to tell and why, and roughly what will happen.
· Finish on a positive note.
· As soon as possible afterwards, make handwritten notes of exactly what the vulnerable person said and the date and time.

Action to be taken
· Do Not delay
· Do not act alone
· Do not start to investigate
· Inform the management team of your concerns immediately.
· The Management team will discuss with the relevant bodies what action should be taken.
· A meeting may need to take place, and a written record will be noted.
· Management team will inform social services of the disclosure that will liaise with the relevant departments on a need-to-know basis and will, if appropriate, inform the police. It is the responsibility of the authorities to determine whether abuse has occurred.

28. Major incident Plan (constitutes a major incident):
A major incident is an emergency that requires the implementation of special arrangements by one or more of the emergency services, the NHS, or the local authority for:
· The rescue and transport of many casualties
· The involvement either directly or indirectly of many people.
· The handling of many inquiries is likely to be generated both from the public and the news media usually to the police.
· The need for the large-scale combined resources of two or more of the emergency services.
· The mobilization and organization of the emergency services and supporting organizations, e.g., local authorities, to cater to the threat of death, serious injury, or homelessness to many people. It will, in general, include the involvement either directly or indirectly of large numbers of people, but usually, the risk of a major incident has been identified as: -
· Fire
· Serious medical emergency
· Controlled evacuation due to suspected incidents (i.e., fire, bomb warnings, etc)
· Overcrowding
· The collapse of temporary structures
· Catastrophic failure of permanent structures

In addition to the above, the plan for major incidents also recognizes that external major incidents, beyond the control of the event management team, may result in special arrangements being implemented within the event by the event team. Examples of these types of incidents are: -
· Offsite chemical incident
· Major transport disruption
· Extremes of weather
· Crowd disturbance was not attributed to the event.

Parameters
· Subject to favorable weather conditions, the event can attract up to 1000 people.
· Debbre Arts and Events Limited has experience in organized events such as an outdoor musical event at Farnborough Football Club Stadium, a massive sold-out event in O2 academy Brixton and many other indoor events.
· A skilled team of staff has been assembled to manage the event.
· Reliable and reputable contractors are employed to work at the event.
· A comprehensive Risk Assessment and Event Management Plan accompanied this document.
· A premises license is held for the event.

Staffing and Contractors
The key staff and contractors employed at this event will be: -
Contractors
· Catering: THE MANAKAMANA, CAMBERELY
· Productions: Icon Events – 07740721033
· Security: Tango Security Ltd
·  Beverage Supplier – THE MANAKAMANA, CAMBERELY
· Medical service – LM Medical Services  

Possible Incidents and Ways to Manage them
The most likely occurrences leading to a major incident are:

Crowd riot/fighting
· Security will try to remove innocent people from the area and diplomatically try to calm the situation.
· Stewards should not attempt to restrain people fighting and shall not engage in a citizen’s arrest.
· The police shall be called to take charge of the matter, if applicable, and call for backup support if necessary.

Theft of monies at the gate (possibly armed raid)
All gate staff and Securities to be comprehensively briefed before the event and each night so they are aware of what to do in an emergency.
Gate staff are the most prone to attack.
· Should a robber demand cash, the steward should cooperate with the aggressor, passing over any cash held.
· Under no circumstance should staff resist.
· Staff should attempt to visually record as much information about the robber as possible and pass the information immediately to the Major Incident Officer and the Police.

Child abduction
No underage (under 18) individual is allowed into the venue. 100% ID check will be carried out. The event is for adults. 



Property fire Uncontrolled release of fireworks into the crowd

All Stewards and staff shall be briefed not to attempt to tackle a major fire. Artists on stage using electrical equipment and each catering vehicle must provide appropriate risk assessment and insurance documents before the event. Fire extinguishers located on site; extinguishers are also carried by contractors.
· The Catering Vehicles, Control Centre, Stage, and the main clubhouse are the most likely sites of an outbreak of fire, as these are the facilities using electrical appliances.
· There are fire extinguishers throughout the Club House. Extinguishers shall also be carried by Premier Sound & Light.
· The Hampshire Fire & Rescue Service will be notified of the event and provided with a map of the best way to enter the park.

IED (Improvised explosive device) threat/Bomb threat
During the event, security and stewards shall be patrolling the site. Copies of the Major Incident Plan shall be circulated to all staff and contractors before the event. Staff briefings should be held each night before the event. Key staff shall be in radio communication.
· If a suspect package is reported to a member of event staff, they should immediately inform the Major Incident Officer, who will inform the Police.
· If a telephone call is received by event staff saying that there is a bomb in the concert area, the recipient is to take as much information about the caller, the bomb, its location and the reason for the bomb, as possible.
· Should the Police believe the package to be lost property, they will advise on an appropriate announcement over the public address system. Should the Police suspect that the package contains a bomb, there will be an immediate briefing of the Major Incident Officer, Police and Head of Security at the Control Centre, to decide on the appropriate action.
· Should an evacuation of the area be required, the following procedure should be adopted:
An announcement shall be made by the MC over the public address system. The Event Manager will make safety/information announcements to the public. They shall be fully briefed in advance as to the wording that will be used. If the event has to be abandoned, the MC will inform the public as to what will happen with regards to refunds, etc.

“Due to unforeseen circumstances, we need to evacuate the Arena. Unfortunately, this means that the event is canceled. A refund of your tickets will be available from Debbre Arts and Events Limited
 from 9 am on Monday. Unfortunately, it will not be possible to give any refunds today. We are extremely sorry for the inconvenience caused. Please now leave the area as soon as possible via the nearest exit. All gates are now open to leave the area”.

THE ABOVE ANNOUNCEMENT SHALL BE REPEATED IN NEPALI TOO.

Evacuation of the Arena shall be carried out in a safe and orderly manner, minimizing the risk of crowd surge and bottlenecks at the exit gates. Security personnel and other event staff shall be deployed to usher the public to the nearest exit. Where possible, all available exits should be used.
· No one is to touch the suspicious package.
· Event staff will need to maintain calm amongst the public.

Severe weather conditions:
Liaison between the Event Coordinator and Rushmoor Arena about the condition of the ground and weather forecast should be made during the week leading to the event.

· Should the weather conditions be uncertain on the day of the event, any decision to cancel should be taken as early as possible (certainly before the gate is opened to the public).

· Should the event be canceled on the day due to adverse weather conditions before the gate opening, Security Personnel and Stewards shall be asked to man the entrances turning the public away. Pre-purchased tickets shall not be refunded at the spot but at the outlet from which they were purchased.

· Should the weather conditions change for the worse after the gate has opened and the event then needs to be canceled, the following procedure should be adopted:

· 
An announcement shall be made by the MC over the public address system:

“Unfortunately, due to the extreme weather conditions, we have been advised by the Event organizers that today the performance will NOT be able to go ahead. Clearly the safety of the public is paramount, and it is felt that starting the performance in these conditions would simply be unsafe. All gates are now open for you to leave the area. We are extremely sorry for the inconvenience and disappointment but must put the safety of the public first.”


THE ABOVE ANNOUNCEMENT SHALL BE REPEATED IN NEPALI TOO.

Evacuation of the Arena shall be carried out in a safe and orderly manner, minimizing the risk of crowd surge and bottlenecks at the exit gates. Security personnel and other event staff shall be deployed to usher the public to the nearest exit. Where possible, all available exits should be used.

Abandonment of the event:
Once the gates have been opened and there is public on-site, any decision to cancel the event shall only be made following a meeting with the Major Incident Officer, Head of Security, and the Event Coordinator at the Control Centre. Once the decision has been made to abandon the event, the following procedure should be adopted: 
An announcement shall be made by the MC over the public address system. For example, if the event must be canceled due to adverse weather conditions

“Unfortunately, due to the extreme weather conditions, we have been advised by the Event organizers that today the performance will NOT be able to go ahead. Clearly the safety of the public is paramount, and it is felt that starting the performance in these conditions would simply be unsafe. All gates are now open for you to leave the area. We are extremely sorry for the inconvenience and disappointment but must put the safety of the public first.”

THE ABOVE ANNOUNCEMENT SHALL BE REPEATED IN NEPALI TOO.

Evacuation of the Arena shall be carried out in a safe and orderly manner, minimizing the risk of crowd surge and bottlenecks at the exit gates. Security personnel and other event staff shall be deployed to usher the public to the nearest exit. Where possible, all available exits should be used.


Structural failure: i.e. Collapse of stage equipment, lighting, barriers, etc.
All contractors employed are experienced and competent and should use appropriate safety clothing and equipment. They shall provide copies of risk assessments and insurance details before the event. The first aid provision shall be on site.
· Major Incident Officer to be informed immediately of any occurrence.
· Incident recorded by MIO in ‘Incident Log’ kept at Control Centre.

Lighting, PA or power failure: Backup generators in place supplied by Outdoor Stages Company. If all power fails, a megaphone shall be available.
· Should there be lighting, PA, or general power failure in the concert the Major Incident Officer should be notified immediately.
· Backup generators are in place and shall be utilized immediately.
· Should all generators fail, lighting should be provided by safety lighting.
· Should an evacuation of the area be required, the following procedure should be adopted:
· An announcement shall be made by the MC over the public address system or megaphone:

“Due to a lighting/power failure, we need to evacuate the arena. Unfortunately, this means that the event is canceled. We are extremely sorry for the inconvenience caused. Please now leave the stadium as soon as possible via the nearest exit. All gates are now open to leave the area”.

THE ABOVE ANNOUNCEMENT SHALL BE REPEATED IN NEPALI TOO.

Evacuation of the Arena shall be carried out in a safe and orderly manner, minimizing the risk of crowd surge and bottlenecks at the exit gates. Security personnel and other event staff shall be deployed to usher the public to the nearest exit. Where possible, all available exits should be used.

Incident Log:
All incidents, whether major or minor, shall be recorded in the Event Logbook and kept at the Control Centre.

Access for Emergency Services:
The Police service and Fire service shall be notified about the event and shall be sent copies of the Risk Assessment, Major Incident Plan, lost vulnerable person Policy, and site plan, including a map of the best entry point for emergency vehicles - through HOLLY LANE AND ALDERSHOT RD TO MERRIST WOOD COLLEGE.

29. Prohibited Items Policy:

Debbre Arts and Events Limited enforces a strict policy on prohibited items to ensure the safety and security of all attendees. The following improved guidelines outline the prohibited items and the corresponding actions to be taken in the event of non-compliance:
	
Weapons:
•	A zero-tolerance policy is in place for any weapons designed to cause harm. Individuals found in possession of such items will be denied entry or ejected from the festival.
•	Security personnel will confiscate and securely store dangerous items, which will be handed over to the police at the conclusion of the event. Offenders will have their details recorded and provided to law enforcement.
	Drugs:
	•	Strict zero-tolerance is enforced for drugs, substances, and illegal highs. Individuals suspected of carrying, using, or dealing drugs will be refused entry or removed from the festival.
•	Upon identification of drug-related activities, individuals will be detained, and law enforcement will be immediately contacted. Seized drugs will be securely stored, with a detailed register maintained by the security team. All confiscated items will be surrendered to the police post-event, along with offender details.


[bookmark: _heading=h.gjdgxs]Other Prohibited Items Include: 
· Glasses of any kind
· Weapons of any kind
· Illegal drugs, including psychoactive substances
· Fireworks
· Flares
· Sky Lanterns/Kites
· CO2 Canisters
· Alcohol Over the allowed 4 sealed can be limited into the campsite only - any re-admittance, no alcohol is permitted. No alcohol
permitted in the arena or car park.
· Laser Pens.
· Open or Unsealed Vessels of any kind. 

By reinforcing these enhanced guidelines on prohibited items, Debbre Arts and Events Limited aims to maintain a secure and enjoyable environment for all attendees, emphasizing safety, compliance, and cooperation with law enforcement agencies. This proactive approach underscores the commitment to prioritizing the well-being and security of everyone involved in the event.

30. Summary:

[bookmark: _Hlk231481215]Debbre Arts and Events Limited extends its gratitude to the local agencies and emergency services for their invaluable contributions to the development of this comprehensive event management plan. Collaboration with these stakeholders underscores the collective commitment to proactive safety measures and effective emergency response protocols.

By fostering a culture of teamwork and coordination among all involved parties, we strive to mitigate risks, prevent incidents, and prioritize the safety and well-being of all event attendees. Through unified efforts and shared responsibilities, we aim to create a secure environment where visitors can enjoy a memorable and safe experience at our events.

Debbre Arts and Events Limited remains dedicated to upholding the highest standards of safety, preparedness, and professionalism, with a continual focus on enhancing event security and emergency management practices. Together, we stand united in our commitment to ensuring the success and safety of all our events.
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