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Tenants’ Group Meeting 
Tuesday 30 June 2026
10.00 – 12.30
Room 6, Millmead Offices, Guildford

AGENDA 
1. Welcome – Tenants Group Chair

2. Introductions

3. Apologies

4. Minutes of Last Meeting

5. Repair Improvement Plan – David Warner (Axis) 
Chris Culleton and Eshe Dow (GBC) (45mins)

6.    Performance Dashboard Update & TSMs – Jon Kanareck (10 mins)

7. Housing Improvement Plan – Hazel Craig-Waller (10 mins)

8. Pc FRA/PEEPS Procedure & Building Safety Update – Roger Smith (10 mins)

9. Hardship Fund Policy – Joanne Figg (10 mins)

10. Progress of Housing Strategies – Helen Steward (10 mins)

11. Keeping in Touch Days – Conor Stredder (5 mins)

12. Update from Chair

13. Any Other Business (Time Permitting)

14. Date of Next Meeting
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